
Taking Forward Performance Management and 
Evaluation Policy

Some of the big issues might be:
• Focus on outcomes, but be clear about what we 
can be accountable for (the objectives)
• Greater attention to analysis, appreciating 
multiple approaches and methods, and types of 
evidence
•Sort out conceptual linkages between Country 
Strategy, NPPS, Initiatives and Activities and 
Thematic strategies
• Strategy to make M&E part of staff core skills
•Change incentives and encourage learning and 
adaptation in relationships.


